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INTRODUCTION

Senate Bill (SB) 1662, enacted in 2025, modified the
oversight responsibilities of the Florida Transportation
Commission (FTC) to include “any transit entity that
receives funding under the public transit block grant
program pursuant to s. 341.052." In 2024, 31 public
transportation systems operating in Florida received
public transit block grant funding.

This report provides data on each of these agencies based
on reporting to the Florida Department of Transportation
(FDOT) and the National Transit Database (NTD). It also
identifies each agency’s governance structure and the
transportation modes provided.

EXECUTIVE SUMMARY

The Federal Transit Administration (FTA) classifies
agencies as Tier | or Tier Il for compliance requirements
related to Transit Asset Management (TAM) Plans. Tier

I agencies are agencies which operate rail, have more
than 100 vehicles operating across all fixed-route modes
or more than 100 vehicles in one non-fixed route mode.
This designation is noted in each agency profile. Florida
has eight Tier I transit agencies: Broward County Transit,
HART, JTA, LYNX, Miami-Dade Transit, Palm Tran, PSTA,
and Tri-Rail. (Note: Since SunRail is not a recipient of
public transit block grant funding, it is not included in
this report.)
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MODE DESCRIPTIONS

Bus (Fixed Route)

Service operating on fixed routes and
schedules over roadways. These are
rubber-tired vehicles and sometimes
referred to as Fixed Route Bus.

Bus Rapid Transit

Fixed-route bus systems intended

to emulate rail transit with defined
passenger stations, traffic signal
priority or preemption, short headway
bidirectional services for a substantial
part of weekdays and weekend days
and separate branding of the service.
Bus Rapid Transit (BRT) systems operate
at least 50 percent of the service on
dedicated bus lanes, however “BRT-lite
or corridor-based BRT” systems do not
meet this threshold.

Commuter Bus

Bus transportation primarily connecting
outlying areas with a central city. Often
utilize motor coaches and provide more
regional, limited-stop service with peak
hour focus. Sometimes referred to as
Express Bus.

Commuter Rail

A passenger train service consisting

of regional and local travel which
operates between a central city and
outlying areas. Commuter rail is
generally characterized by multi-trip
tickets, specific station-to-station
fares, relatively long distance between
stops, and only 1-2 stations in the
central business district. Commuter rail
commonly operates on the same tracks
as intercity passenger and freight rail
trains.

Demand Response

Passenger cars, vans or small buses
operating in response to calls from
passengers or their agents to the transit
operator. Often operate in a zone.

Microtransit is a type of Demand
Response transit that is app-enabled and
on-demand. Demand Response transit

is distinct from ADA Paratransit which
provides federally required access within
3/4 miles of fixed route transit service.

Ferry Boat

A transit mode carrying passengers
and/or vehicles over a body of water.



Heavy Rail

A transit mode that is an electric
railway with the capacity for a heavy
volume of traffic. Operates on separate
rights-of-way (ROW) from other vehicles
and pedestrians.

VanPool

Vans, small buses and other vehicles
(minimum seven seats) operating as a
ride sharing arrangement, providing
transportation to a group of individuals
traveling directly between their homes
and a regular destination within

the same geographical area. Must

meet requirements for public mass
transportation and be open to the
public and publicly sponsored.

Monorail/Automated People
Mover

An electric railway with the capacity for
a heavy volume of traffic. APMs operate
on elevated guideway, typical on
shorter distances with frequent stops,
in the urban core, and they may be
rubber-tired vehicles.

EXECUTIVE SUMMARY

Streetcar

Rail transit operating entire routes
predominantly on streets in mixed-
traffic. This service typically operates
with single-car trains powered by
overhead catenaries and with frequent
stops.
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Modes

Agency

Streetcar

Bus (Fixed Route)
Heavy Rail
Commuter Rail
Monorail/Auto-
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Bus Rapid Transit
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Bay County (BayWay)

Brevard County (Space Coast Area Transit - SCAT)

Broward County Transit
Central Florida Regional Transit Authority (LYNX)
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Charlotte County Transit

N RN RN Rl BN Bl  Demand Response

Citrus County Transit

City of Ocala (SunTran)
Collier Area Transit (CAT)

Escambia County Area Transit (ECAT)

Gainesville Regional Transit System

Hernando County (TheBus)
Hillsborough Transit Authority (HART)

Indian River (GoLine)

Jacksonville Transportation Authority (JTA)

Key West Transit

Lake County Public Transportation

Lakeland Area Mass Transit District (Citrus Connection)

Lee County (LeeTran)

Manatee County Area Transit (MCAT)

Martin County (Marty)

Miami-Dade Transit (MDT)

Okaloosa County (EC Rider)

Palm Beach County (PalmTran)

Pasco County Public Transportation
Pinellas Suncoast Transit Authority (PSTA)
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Sarasota County (The Breeze)

South Florida Regional Transportation Authority
(Tri-Rail)

St. Johns County (Sunshine Bus)

>
>

St. Lucie County (Area Regional Transit)

Tallahassee (StarMetro)

X [ X | X | X
X [ X | X | X

Volusia County (VoTran)




EXECUTIVE SUMMARY
® ® ®

STATEWIDE TRENDS

Statewide transit performance indicators show continued recovery and stabilization following pandemic-related
disruptions. In 2024, Florida transit agencies reported steady gains in ridership, service levels, and operating revenues—
reflecting both restored operations and growing demand across multiple modes. Agencies are already required to
report many of the measures to the National Transit Database (NTD). Each indicator is defined with an explanation of
how to interpret it, the indicators it supports, and a summary of recent trends along with key factors influencing those
trends.

Annual Passenger Trips (Ridership)

Passengers are counted each time they board vehicles no matter how many vehicles they use to travel from their origin
to their destination. Passenger trips or ridership is a good indicator for service effectiveness.
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In 2024, Florida transit agencies provided 207 million trips across all modes, a 13.4% increase over 2023, bringing overall transit use
to nearly pre-pandemic levels. While 2024 figures represent 93% of 2019 ridership, recovery has not been uniform across agencies.
Demand response service is increasingly viewed as an alternative to lower-performing fixed routes, and ridership in this mode
continues to grow.

Factors:

» Service effectiveness

» Economic conditions

» Population and employment density

v

» Transit dependent population
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Revenue Miles

These are the total miles a vehicle travels while in revenue service meaning it is available to the general public and there
is an expectation of carrying passengers. It does not include “deadhead” miles where a vehicle is traveling to or from

the beginning or end of a route or any other non-revenue service mileage such as maintenance testing or chart service.
Revenue Miles is an indicator of level of transit service.

213.8M
215M Revenue miles increased statewide
by 5.2% and still remains 2.5% below
210M 208.4M 2019. As agencies have restored
most of the service cuts made during
205M COVID, this figure will likely see more
9 modest increases in the future.
= 200M 198.0M
= Factors:

] 195M 193.5M

g 191.0M » Service frequency
3 190M 187.6M » Service coverage area
i 185M

180M

175M

170M

2019 2020 2021 2022 2023 2024
m All Modes

Vehicles Operating in Maximum Services (VOMS)

This is the number of revenue vehicles operated to meet the annual maximum service requirement. It represents the
revenue vehicle count during the peak season of the year; on the week and day that maximum service is provided. It
does not include atypical days or one-time special events. This is an indicator of level of transit service.

5407

In 2024, the number of vehicles
operating in maximum service
(VOMS) increased 8% and now
exceeds 2019 as agencies continue to
return service that had been reduced
or suspended during the pandemic.

5400
5301

Factors:
» Service coverage

VOMS

4922 4907

5291
5300
» Service frequency
4823 » Span of service

5200
5100
5000
4900
4800 » Seasonal demand
4700
4600
4500

2019 2020 2021 2022 2023 2024

m All Modes



Operating Expenses

EXECUTIVE SUMMARY
®

This includes all expenses associated with the operation of the transit agency. It does not include capital
expenses. Operating expenses is an indicator of level of transit service and is also a variable used when determining

service efficiency.
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$2.1B

2024

Operating expenses increased
statewide by 4.1% in 2024. This
increase should be considered in the
context of the increase in VOMS and
revenue miles as agencies continue
to restore service. Additionally,
agencies have also been impacted
by general inflation and increased
labor cost pressures due to the need
to hire and retain new operators.

Factors:
» Labor costs

» Administrative expenses
» Contracted services

Includes directly generated financial income from the operation of public transportation services. It includes revenues
from fares collected, advertising revenues, and other income generated from revenue operations. Operating Revenue is
an indicator of service effectiveness and financial health.

$300M
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$312.0M

$275.1M
$229.6M

$185.8M

$144.4M
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Directly Generated Revenue $

$308.8M

2024

Operating revenue increased by
12.2% in 2024. This is an important
sign as revenues have nearly
returned to the 2019 level.
Factors:

» Ridership

» Fare policy

» Alternative revenues (e.g.,
University transportation fee)
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Farebox Recovery Ratio

Measured as the percentage fare revenues divided by operating expenses. Farebox recovery is generally seen as an
indicator of service effectiveness and financial sustainability.
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10.40% 10.41%
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Operating Expense per Passenger Trip

Farebox recovery ratio decreased
slightly in 2024 from 10.41% to
9.77%. While increased costs have
generally been offset by increased
ridership, the decline in average fare
likely reflects modifications in fare
policy by agencies or increased use
of passes. Of note, the percentage
increase Operating Revenues
exceeds the percentage increase in
Operating Expenses which suggests
agencies are generating more non-
fare revenue.

Factors:
» Service effectiveness

» Operational efficiency
» Fare policy

This measure provides a per trip expense and offers a different perspective on efficiency and financial sustainability.

$6

U
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Operating Expense Per Trip

bAg V>
o N

2019

$12.31

2020 2021 2022 2023 2024

—\Weighted Average (All Modes)

Operating expense per passenger
trip increased from $9.91 to $10.32

or 4.1%. This figure appears to

be leveling off from its dramatic
increase during the pandemic as
cost increases are generally offset by
ridership increases.

Factors
» Operational efficiency
» Service effectiveness



Average Fare

EXECUTIVE SUMMARY
®

The average fare is the average amount collected per trip. The average fare is impacted by the base fare and fare
policies that provide passes (e.g. daily, weekly or monthly passes) or discounted fares to certain eligible riders. This is a
common financial measure.

$1.40
$1.20

$1.00

Average Fare

N N N
S © 9
S (=) ¢
o o o
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Revenue Miles Between Failures

$1.06

2024

Average fare increased statewide
from $1.03 to $1.06. Average fare
decreased during the pandemic as
many agencies suspended fares.
While the average fare increased in
2022, the measure dropped again in
2023 and appears to have stabilized.
This likely reflects agencies being
able to align fare policy with post-
pandemic demand changes, and
riders taking advantage of pass
discounts.

Factors:
» Fare policy
» Transfers “one-seat” rides

This measure provides the average miles travelled in revenue service between mechanical failures. This is an
important indicator of fleet condition and has a significant impact on service reliability, and therefore, customer

experience.

8K
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Revenue Miles Between Failures

1K

oK

7,627
7,040

6,480 6,467 6,243

2019 2020 2021 2022 2023
All Modes

6,440

2024

Revenue miles between failures
increased 3% in 2024 (a decrease

is a negative trend). This figure
had declined from the peak in 2021,
and it is an important measure of
reliability which can greatly impact
ridership.

Factors:
» Age of fleet

» Vehicle maintenance
commitment
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BAY COUNTY (BAYWAY) 12
BREVARD COUNTY (SPACE COAST AREA TRANSIT - SCAT) 14
BROWARD COUNTY TRANSIT 16
CENTRAL FLORIDA TRANSPORTATION AUTHORITY (LYNX) 18
CHARLOTTE COUNTY TRANSIT 20
CITRUS COUNTY TRANSIT 22
CITY OF OCALA (SUNTRAN) 24
COLLIER AREA TRANSIT (CAT) 26
ESCAMBIA COUNTY AREA TRANSIT (ECAT) 28
GAINESVILLE REGIONAL TRANSIT SYSTEM 30
HERNANDO COUNTY (THEBUS) 32
HILLSBOROUGH TRANSIT AUTHORITY (HART) 34
INDIAN RIVER (GOLINE) 36
JACKSONVILLE TRANSPORTATION AUTHORITY (JTA) 38
KEY WEST TRANSIT. 40
LAKE COUNTY PUBLIC TRANSPORTATION 42
LAKELAND AREA MASS TRANSIT DISTRICT (CITRUS CONNECTION).........o.e.... 44
LEE COUNTY (LEETRAN) 46
MANATEE COUNTY AREA TRANSIT (MCAT) 48
MARTIN COUNTY (MARTY) 50
MIAMI-DADE TRANSIT (MDT) 52
OKALOOSA COUNTY (EC RIDER) 54
PALM BEACH COUNTY (PALM TRAN) 56
PASCO COUNTY PUBLIC TRANSPORTATION 58
PINELLAS SUNCOAST TRANSIT AUTHORITY (PSTA) 60
SARASOTA COUNTY (THE BREEZE) 62
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (TRI-RAIL)......... 64
ST. JOHNS COUNTY (SUNSHINE BUS) 66
ST LUCIE COUNTY (AREA REGION TRANSIT) 68
TALLAHASSEE (STARMETRO) 70

VOLUSIA COUNTY (VOTRAN) 72

Note: agencies are listed alphabetically
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
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BREVARD COUNTY [l
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TRANSIT - SCAT) ‘

GENERAL INFORMATION W
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Operating Expenses Operating Revenue
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BROWARD

COUNTY TRANSIT

GENERAL INFORMATION
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Operating Expenses Operating Revenue
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CENTRAL FLORIDA
TRANSPORTATION
AUTHORITY (LYNX)

GENERAL INFORMATION

2.46M

-

Tier | Agency Governance
Type:
Regional
Authority by

Statute

Service Area
Population

FDOT
District 5

SERVICE SUPPLY & USAGE
Mode Types

» Bus (Fixed Route) » Vanpool

» Demand Response » Bus Rapid Transit

@ Lynx

Revenue Miles

28M
26.8M

8 Z7m 26.1M

Z 26M

g 25m 245M  24.4M

=

24.9M
23.9M
9 24M
(]
22M
2019 2020 2021 2022 2023 2024

m All Modes

18

(APOPI{A o hid \ ‘\’ {
: AL:';AIMOI{’TE SEM’NOLE‘ 2 I:

S //-OVIEDO
} EATONVILLE Y _“ _______________
4 E Y WIN; Ry
""""" 7 = N [V I A
O T
\ \ L
|/ Y |/ WINDERMERE! EDGEWOOD' 7
i o e\ ORANGE
| ( EL &
! laKe 2 ORLANDOJ \ 9
) \ BUENA il
\ | VY
T =G TN e e\ G
KISSIMMEE
) :
\ ST (lPUD ;
\ X i
\ : PALM SHO
\ \ ' i sA T'EQ
\ (N AN
\ ' MELBOUR,
= . ;’ “viliace=
\\ WEST MELBOUR
ey \ m
" \\ T
5. §
1 i
o G
. OSCEOLA"\ : "
\l \a‘ k
. \ :
N\ ‘;‘z, \ ffffffffffffff
X, LYNX
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FIXED ROUTE BUS

Annual Passenger Trips (Ridership)

25M

25M
19.6M
20M 17.7M 18.4M
16.7M
14.1M

15M
10M

5M

oM

2019 2020 2021 2022 2023 2024
® Non-Demand Response Demand Response

Ridership

Vehicles Operating in Maximum Service (VOMS)

800
700
600

681 651
558 560 565 556

50
40
30
20
100

0

1 2 3 4 5 6

m All Modes

VOMS
S & o o

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$250M
$34.0M
$206.4M BM - g319m $31.7M
i $200M $179.5M @ $30M
=
2 $147.8M g $25M w238M
g $150M  $137.8M $139.1M $136.5M 3 $19.6M
o = $20M $18.3M
» £
® $100M T $15M
- -]
2 =%
S © $1om
$50M
$5M
Som $om
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
o 18.44% 12 :
20% = 3 $9.66 $9.74 31052
g SR $7.86 S
g 5% 1n75% 2% 1186% 11009 g ss '
g @ $5.51
Z 10% £ %6
8 9.77% S 4
g 5% =
£ £ %2
©
0% P $0
2019 2020 2021 2022 2023 2024 8- 2019 2020 2021 2022 2023 2024
All Modes % —\Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.40 16K
$113  $113 3116 $196 g 13,150 14,109
$1.20 $1.02 3 1K 12,553 45 g5 1640 12,032
$1.00 8 12K
w $0.77 £ 10K
2 $0.80 2
' $0.60 g o
?“.’h : § 6K
@ $0.40 S 4K
< [
$0.20 2 2K
(1)
$0.00 & 0K
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

CHARLOTTE TS %
COU NTY TRANS'T \ [ ‘ ------------------------

GENERAL INFORMATION >l L= S

187K | AN

Service Area Tier Il Agency Governance ._ '
Population Type: 1<) \_

Board of _
County | arcconai”| N\

. Commissioners - = ;f.
District 1 |\ :

@ j N\

FDOT

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

140K 130K
Mode Types
120K
» Demand Response
100K
00 86K 86K
£ 8ok
A B o 0K
- A [ K
A B 60K 58
: ) &
40K
CHARLOTTE COUNTY >
0K
FLORIDA 2019 2020 2021 2022 2023 2024
Demand Response Mode Only
Revenue Miles Vehicles Operating in Maximum Service (VOMS)
900K 828K
800K
30
, 700K - "
S 600K 2418 549K 2 . 2
= 20
e 500K 452K 414K 392K p 17 17
£ 400K §®
g 300K 10
200K 5
100K 0
oK 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 m All Modes
20 Source: Federal Transit Association National Transit Database FY2019 - FY2024



® ® ®
OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$4M $250K  $233K
$3.6M s3m $3.5M
&M $2.8M $3M " $200K
@ $2.6M g
g 2 $150K
o $2M &
c on
& % $100K 397K
(1] b
8 sm g K
$50K $32K $25K $34K
SoMm $0K

Ak el e ey 2 2019 2020 2021 2022 2023 2024

Total $ Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
7% .
5.90% o 950 $46.58 $4335 $43.91
6% = $40.42
= $37.69
S 5% 5 $40
S w < $27.62
e " 2.55% @ $30 :
3 3% @
® 2% = $20
5" 1.00% 109% 0.96% 0.97% T
1% =
£ $10
0% 3
2019 2020 2021 2022 2023 2024 g s
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.80 » 80K 73,405
$1.60 $1.63 < 70K
$1.40 ® 60K
wn
g ::.Eg g 50K
L d
o $0.96 £ a0k 23,792 30,665 31576
8 $0.80 2
g n 30K 17,619 23,887
@ $0.60 $0.47  $0.47  $0.42 $0.39 8 ,
< $0.40 = 20K
$0.20 S 10k
$0.00 % K
2019 2020 2021 2022 2023 2024 (= 2019 2020 2021 2022 2023 2024

All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

CITRUS COUNTY  [eom SR e o
GENERAL INFORMATION : CITRUS LJ
Service Area Tier Il Agency Governance
Population Type:
Board of | \ T [ RS |
B County Gs) ’! 4 7
District 7 Commissioners .' { I.;E{j ‘H—’ Citrus County Transit
\ FIXED ROUTE BUS
SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)
Mode Types S =
. 60K 56K
» Bus (Fixed Route) 51K

(5,
o
~

» Demand Response

Ridership
o
)
=

w
(=]
~

40K 39K
27K
20K
- I l
OK —

2019 2020 2021 2022 2023 2024

m Non-Demand Response Demand Response
Revenue Miles Vehicles Operating in Maximum Service (VOMS)
700K
631K
600K
a 2% s
500K 2
g 416K 20 ° 18 18 19
= 400K 344K 347K 16 16
g wn 15
£ 300K =
s S 10
& 200K
5
100K
0
oK 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 = All Modes

m All Modes . o . .
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
S4M
if.zﬁ suak T saeK
g sam $3.0M . $40K
g S $35K 335K
3 2.3M 2
z $ $2.2M P
@ 2N M g YMEM % $25K
'= £
g 'E $20K $16K
& $m S $15K
° $10K
$5K $0K
$om $0K

2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

Total $ Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
. $70 $64.95
3% 5069 2.15% 2 $57.29
~ .06% 1.97% i= $60 $53.48
2% .
% 1.53% & $50
3 2% b
-2 1.01% c $40
5 1% g
o o
] XS $30  $24.9
g 1% £
oo 0.00% B2
2019 2020 2021 2022 2023 2024 §- $10
All Modes % $0
2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.20 $1.13 Data not reported to NTD by this agency
$0.92
$1.00 o
 $0.80
-
S $0.40
< $0.20
$0.00 $0.00
2019 2020 2021 2022 2023 2024
All Modes
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PUBLIC TRANSIT AGENCY PROFILES

CITY OF OCALA

(SUNTRAN)

GENERAL INFORMATION

87K

Service Area
Population

Tier Il Agency

FDOT
District 5

SERVICE SUPPLY & USAGE

Mode Types
» Bus (Fixed Route)

I/
N

Sumiliram

Revenue Miles

700K

617K 575K 605K
p 600K 501K
z 500K
S 400K
g 300K
3 200K
& 100K
0K
2019 2020 2021 2022
m All Modes

24

Governance

Type:
City
Commission/
Council

497K 504K
2023 2024

q
N
Lapy SunTran
LAKE

4 FIXED ROUTE BUS

7l
UNNELLO ~
9 /
e /
e
R\ — o i =
s ]
| \
\
\
«
.

I WILDWOOD H
R FRUITLAND

Annual Passenger Trips (Ridership)

450K
400K
350K
o 300K
% 250K
B 200K
o

396K

272K
237K
231K

100KIIIIII
0K

150K
50K
2019 2020 2021 2022 2023 2024
m Non-Demand Response Demand Response

224K 205K

Vehicles Operating in Maximum Service (VOMS)

10 9 9 9 9

8 7 7
6

4

2

(]

2019 2020 2021 2022 2023 2024

VOMS

m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$5M $400K
S4M cosm $3.9M
2 ; 9 $300K $276K $280K
g $3.0M g
S &M S27M $2.9M $2.9M % $250K $212K
& 5 $200K SOk
£ £
£ M B $150K
2 2
& S $100K
$1M
$50K
$om $0K
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
122% 1051% 2 $20 $17.32 $16.36
> 10% IS
S o 7.51% S 315
§ ° 6.21% .05% % $10
= 6% 4.91% 5.15% <
Q.
2 4% & $5
s 2
£ 2% )
0% g 2019 2020 2021 2022 2023 2024
o
2019 2020 2021 2022 2023 2024 — Weighted Average (All Modes)
All Modes %
Average Fare Miles Between Failures
$0.90 Data not reported to NTD by this agency
' $0.85
$0.85 $0.83 $0.84
" $0.79
9 $0.80
il
& %075  $0.72
g $0.75
Z $0.70
$0.65

2019 2020 2021 2022 2023 2024
All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

COLLIERAREA B S S

ESTEAT
\

TRANSIT (CAT)

GENERAL INFORMATION N coLLIER

2

g

404K <

Service Area Tier Il Agency Governance nml-f;;;, S~—m
Population Type: 2N
Board of
County
FDOT Commissioners it g
District 1 FIXED ROUTE BUS
®
SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)
1.0M
Mode Types sook 1K o 22K

. 800K
» Bus (Fixed Route) 723K 746K
700K 649K
» Demand Response & 600K
=
£ 500K
&
& 400K
300K
200K
ideCAT
ride o

c 0 I. I. I E R A R E A T R A N S I -I- 2019 2020 2021 2022 2023 2024

= Non-Demand Response Demand Response
Revenue Mi g g 9 9 .
evenue Miles Vehicles Operating in Maximum Service (VOMS)
2.9M
28m  28M 2.8M 60 53 55
2.7M 49 50 49
" 2.7M , 50 43
= 2.6M ' 40
: 2.5M 2
@ . = :
g 2M 24M g %
g 2am 2.4M ' 20
« i
2.3M 10
2.2M 0
21M 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 2 All Modes

m All Modes
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$16M ism 15M $1.4M 13M
1.2M
wS2M 1M
2 " g s1.0m ot0k 260K
g $10M § 816K
>
-  $800K
£ on
"é' $6M 5 $600K
g &
& M §.$400K
$2M $200K
Som
2019 2020 2021 2022 2023 2024 $0K

2019 2020 2021 2022 2023 2024

Total $ .
Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
2%  10.50% $20
10% a%18 $16.14 91667 41634 51730 $16.94
o 0% 8.30% o 9 =
] 7.87% o 1.88% - $16
3 8% 6.78% 7.14% g s $12.V
g [+1]
i 6% §$12
2w 2 310
4% W 88
£ 2% S $6
5 %4
o% I
2019 2020 2021 2022 2023 2024 %
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.60 $ 4LOK
138
$1.40 $1.27 $129  gqp, $1:34 $ 35K 34K
$1.09 3
" $1.20 B 30K
5] 23K
5 $1.00 § 25K 20K
@ $0.80 % 20K 12K 15K
< $0.60 @ 15K qok
2 $0.40 2 10K
$0.20 § 5K
$0.00 g ok
2019 2020 2021 2022 2023 2024 E 2019 2020 2021 2022 2023 2024
All modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
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ESCAMBIA COUNTY

AREA TRANSIT (ECAT)

GENERAL INFORMATION

258K

Service Area Tier Il Agency Governance
Population Type:

Board of

County

FDOT Commissioners

7 \ // Escambia County Area
.. i Gur\e—"7"1_ Transit
District 1 .

S FIXED ROUTE BUS
L

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)
Mode Types

1.6M

1.4M

» Bus (Fixed Route) 12M

» Demand Response 1.0M go4K 909K

Ridership

1.5M
™
12K 843K
800K
600K
200K
0K

2019 2020 2021 2022 2023 2024

= Non-Demand Response Demand Response

Revenue Miles Vehicles Operating in Maximum Service (VOMS)

3.0m
2.6M
25M 22M  ,qq  22M 22M Ly e 87 . 86
3 2.0m 80 67 72
= 64
=
g 1.5M S
s o
[
3 = 40
2 1om
20
500K
0
0K 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024
m All Modes

m All Modes . L . .
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$16M $14.9M $14.7M $3.0M $
132m  $13.6M 2.5M

$14M  $13.1M S $ $2.5M
§ $12M § $2.1M
g $10M 5 $2.0M $1.8M
5 [
o $8M E” $1.5M $14M g3y $14M
T $6M =
[} fo
& om § $1.0M

$2m $500K

SOM

2019 2020 2021 2022 2023 2024 $0K

2019 2020 2021 2022 2023 2024
Total $
Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
$20
13.30%

14% ° 2418 S16 (1613 $16.66 $16.12
e 1P ) ) ) |d:) $16 o
q>" 10% 8.39% 8.57% 9.32% 9.24% o $14 $12'02
o o @

S su 7.16% 2 $12
x 7 S g0 872
é 6% |:.|< $8
T 4% 2 %
S 2% g $4
0% & %2
2019 2020 2021 2022 2023 2024 $0
All Modes % 2019 2020 2021 2022 2023 2024
— Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.80 w 29K 21892
$1.60 $155 e '
- 1.49 3
$1.40 $1.38 : T 20K 16,676

d $1.20 $1.16 $1.23 p 14,742

© : 2 15K

£ $1.00 $1.01 e 12,239 oor

()] - y

& $0.80 & 10K 7,888

g $0.60 8

< $0.40 E 5K

$0.20 E
$0.00 g K
2019 2020 2021 2022 2023 2024 -2 2019 2020 2021 2022 2023 2024
All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

P WORTHINGTEN | STARKE S
S i i e

GAINESVILLE REGIONAL [ REEEEESA

LACROSSE

TRANSIT SYSTEM s T

Transit System
FIXED ROUTE BUS

EEI:‘; LacH i;:m»irs
o ALACHUA
GENERAL INFORMATION | | bl
: - | "t_é:lli uuuuuuuuu

199'( _-“-‘:I ”-:\-w-:l-.-a-n ﬁ:
Service Area Tier Il Agency Governance a B s
Population Type: bl =3 e — o N o)

City N ) \ ccitrodt
C o . —-—.'"-I | '-\ - ; 3!
FDOT Ongg:;ii:?n/ ~_] , : \"\. o) Gainesville Regional|

District 2

J ! \reanict
Wi TETon: \ \

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

Mode Types o
» Bus (Fixed Route) ::
» Demand Response L ™
oM
2
-5

= = =

9.3M
5.6M 52M 5.5M

5M 4.4M

4M

3M

3

2

1

oM

2019 2020 2021 2022 2023 2024

m Non-Demand Response Demand Response
Revenue Miles Vehicles Operating in Maximum Service (VOMS)
sm  47M 200
3.9M 3.9M 165 161

@ 4M 37M  37M  35m R0 s e 134
- 119
= 3M 0
g S 100
§ 2M >
& 1M >0

oM 0

2019 2020 2021 2022 2023 2024 2080 2020 2023 2022 2023 2028
= All Modes

m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$35M —— $20m $18.5M
$30M  $283M ooy soram $288M 70 $18m  $17.2M $16.2M
P $24.7M $16M $15.1M
@ $25M : 4 $13.3M
§ 3 $14M ;
£ $20m S $12m ST17M
o0 o
2 s1om F, $10m
T 7 I8M
[ -
& $10M §_ $6M
$5M $4M
$2m
oM $oMm
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
0% oo o 310 $8.38
> 60% 49.32% . 52.02% 53.66% 54.08% E s8 s
% 50% 45.00% K i $5.57 $5.42
S 40% b 36 e
%‘ i $ 44 $3.06
g3 3
B g
10% £ 0
0% g 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 o

—\Weighted Average (All Modes)

All Modes %
Average Fare Miles Between Failures
3.7
$4.00 $ 5327 . 18K 16,645 16,443
$3.50 $299 403 < 16K
93.00 $2.38 = UK 12125 12680 12,615
5 $2.50 =
S s 12K
©$2.00 $1.76 8
2 2 10K 8,209
g 3150 ® 8K
> -]
<$1.00 ¥ 6K
$0.50 2 4K
$0.00 S 2
2019 2020 2021 2022 2023 2024 2
All Modes % LS
2 2019 2020 2021 2022 2023 2024

All Modes
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PUBLIC TRANSIT AGENCY PROFILES
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HERNANDO COUNTY
(THEBUS)

GENERAL INFORMATION

119K

Service Area Tier Il Agency Governance
Population Type:

Board of
County

.FD(.)T Commissioners
District 7 FIXED ROUTE BUS

em— [l =t

Hernando County Transit

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

160K 153K 155K
Mode Types 144K T

140K 130K
» Bus (Fixed Route) 120K 120K
» Demand Response .
T 80
60
40
20
nepuUs .

2019 2020 2021 2022 2023 2024

Ridership
-—
=)
o

~ =

~

~

~

HERNANDO COUNTY TRANSIT
m Non-Demand Response Demand Response

R M' . . . . o
evenue Miles Vehicles Operating in Maximum Service (VOMS)

700K
629K 637K
sosk 63K 624K

600K n2 1
520K 1
500K 10.8
10.6
g 10.4
5102 10 10 10 10 10
10
200K 98
9.6
100K 9.4
2019 2020 2021 2022 2023 2024
0K

m All Modes
2019 2020 2021 2022 2023 2024

Revenue Miles
w &
[=] [=]
o o
= =

32 m All Modes Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
- $180K $169K
$3.5M $160K  $148K $148K
$3.0M w $140K
9 $3M $2.9M §$1zo|< s11ak  $118K $122K
g ]
:.’_ sm  $22m $2.2m E $100K
w $2M £ $80K
£ ®
= S $60K
e o
§' $1M © 440K
$20K
$0K
$oM 2019 2020 2021 2022 2023 2024

2019 2020 2021 2022 2023 2024

Directly Generated Revenue $
Total $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
$25
$22.46 2124 $22.51
8% — =
7% O70% £ $20 $18.78
S 6% . . a $15.19
8 5% 3% 483% 442%  4.29% 3 415 $13.42
8 3.72% S
& 4% S
S 3% e $10
S 2% £
il ®
1% g $5
0% 5
2019 2020 2021 2022 2023 2024 s
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.20 .
Data not reported to NTD by this agency
$0.94 $0.97
$1.00 $0.90 $0.91T  ¢hgs
0.72
2 $0.80 y
s
@ $0.60
8 $0.40
[ b
E
$0.20
$0.00

2019 2020 2021 2022 2023 2024
All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ®

HILLSBOROUGH
TRANSIT AUTHORITY
(HART)

GENERAL INFORMATION

-

Tier Il Agency

113M

Service Area

Governance
Population Type:

Authority by

FDOT Statute

District 7

SERVICE SUPPLY & USAGE
Mode Types

» Bus (Fixed Route)
» Demand Response

p Streetcar

FRHART

Revenue Miles

10.1M
10M
8
6

8.7M 88m  8.9M
I 8.0M I 8'5M I I

4
2
2019 2020 2021 2022 2023 2024

Revenue Miles
= =

=

=

m All Modes
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A IEARIA it e H R | -

Annual Passenger Trips (Ridership)

14M
13.1M
12.6M 12.9M

2m 10.5M 11.0M
oM 9.0M

6|

4

2

oM

2019 2020 2021 2022 2023 2024

o
= 8M
4
]
= 6M

=

=

m Non-Demand Response Demand Response

Vehicles Operating in Maximum Service (VOMS)

VOMS
250
209
197 199
200 193 174 181
«n 150
8
= 100
50
0
2019 2020 2021 2022 2023 2024
m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
e $101.8M 3108.6M e $14.1M $14.2M
$100M $93.9M o 97IM $14M $12.8M  $12.8M
£ $80M $72.2M 3 $10.4M
8 g $10M
= 2 $8.2M
g) $60M En $8M
€ suom B sem
S 2
° $20M O 94M
$2m
$om -

2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024

Total $

Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
8.43
20% 2 $z . $
> 14.70% EC
g 15% 12.23% e i”
o 0w $S6
€ 10% 8.029, 8:84% 886% S s
% =3
o wl
2 s e
SR 6.68% S $3
w o
0% 2 32
2019 2020 2021 2022 2023 2024 $1
$0
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
6K
$1.20 $0.98 g 4811 5,162 5,292
$1.00 $0.94 = 5K - T
(1] 4
$ $0.80 3074 4069 $075 = 4K 3782 3191
5 $0.60 g
o $0.60 £ 3K
o &
g $0.40 g 2K
= S
$0.20 3 K
$0.00 g =
2019 2020 2021 2022 2023 2024 3 AUy SRR s i e
All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

@

INDIAN RIVER L
(GOLINE) --

GENERAL INFORMATION | ; |

1 67 I( n ST. LUCIE E.JWT! i)

]
Service Area Tier Il Agency Governance . = i
1 \ ik
Population Type: \ . =R
Board of | X ONC )
Count oo it ; o
—— Commissigners B2 '
RIS (IR | TS, \| Indian River (GoLing

District 4 | . \

FIXED ROUTE BUS

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

Mode Types ]

1.4M
1.3M 12M 1.3M
[ 1.2M 11M 1.2M
» Bus (Fixed Route) P Demand Response
1.0M
& & 600k
Golin
getting you there! 200K

0K
2019 2020 2021 2022 2023 2024

Ridership
o
o
o
=

Revenue Miles m Non-Demand Response Demand Response

- Vehicles Operating in Maximum Service (VOMS)

12M
12M 1.2M 12M
31
12M =
(%)
8 30 ¢
Z 1.2M 11M 29
()]
= (%)) 28
= 11M = 27 27 27
g 1.1m S »
& 26
26
11M
25
1.0M 2k
2019 2020 2021 2022 2023 2024

2019 2020 2021 2022 2023 2024

mAll Modes m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$8M $90K $84K
s $7.0M $80K
67K
2 oM $5.4M $5.9M 9 $70K $
2 sm . 2 $60K
g Saam  $a2m  4AM 3 $50K $48K
£ e 2 $u0K
=) 3M -
g X g $30K $26K
(=%
o $2M © $20K
9K
$1M sk
SOM $0K STK
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
$6
$5.04
(=%
0% 0.05% |!__- $5 $4.36 $4.57
o 0% & 84 $375 4375
3 0% o $3.25
g 0.03% 2 )
x 0% 2 $3
3 &
E 0% 0.01% fg" $2
£ 0% 5
0.00% 0.00%  0.00% 3
0% g
2019 2020 2021 2022 2023 2024 &
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare (Fare Free System) Miles Between Failures
$1.00 »» 300K
$0.90 L ok 262K 243K
$0.80 s
9 $0.70 £ 200K 173K 4o
5 $0.60 $
E $0.50 £ 150K 121K 36K
°n ]
S 030 g 100K
$0.20 = 50K
$010  $0.00 $0.00 5000 $0.00 $0.00 g9 0o E
$0.00 g oK
2019 2020 2021 2022 2023 2024 < 2019 2020 2021 2022 2023 2024

All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
®

JACKSONVILLE
TRANSPORTATION
AUTHORITY (JTA)

GENERAL INFORMATION

-

Tier | Agency

1.28M

Service Area
Population

Governance

Type:
Authority by

FDOT Statute

District 2

SERVICE SUPPLY & USAGE
Mode Types

» Bus (Fixed Route) » Monorail/ Automated

» Demand Response W Ferryboat

» Commuter Bus » Bus Rapid Transit

Revenue Miles

15Mm  13.9M
2 M5M 1AM oom q08m 11.2M
Z 10M
)]
=
[=
Y 5m
()
o

oM

2019 2020 2021 2022 2023 2024
m All Modes
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“-._ um}'fprc.u " L 4
s i R S e Jacksonville Transportation

Authority (JTA)

walno S VTN

.1;.1-.}‘;,1.-. = S REGHTS 7 FIXED ROUTE BUS
L\ fo] st FERRY
i N AUTOMATED PEOPLE
' MOVER

BALATI

w— BUS RAPID TRANSIT

{75 I
G IE ST
el

Annual Passenger Trips (Ridership)
14M

VWl orYWTERCEEREN

11.6M

8.0M 6.7M 7.4M
I 1 I I

2019 2020 2021 2022 2023 2024
m Non-Demand Response Demand Response

12M

10M

8M

6M

Ridership

4M
2M

oM

Vehicles Operating in Maximum Service (VOMS)

350
297 297
300 271
250 227 208 225
[72)
2 200
S 150
100
50
0
2019 2020 2021 2022 2023 2024
m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue

$180M $16M

$160M Stu1am S5 OM Sum  $133M
o $140M $126.9M
2 spom  $1137M ST75M $1940m g S12m s1am $10.5M
g g $10M
= $100M Es sgam  SBEM  sa7m
£ $80M » S
g $60M g som
O $uom S $um

$20M som

SOM SoM

2012020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

Total $ Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip

12% 10.85% 525
$2076 $21.17  $20.89

Q.
2 10% 8.82% 8.51% £ s20 $19.29
3 3 d
o 637%  632% & 415 S14.64
E 6% 5.35% & $9.79
3 g $10
S 4% %
wl
© w $5
£ 2% 2
T %0
0% o
. 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 15
—\Weighted Average (All Modes
All Modes % = ge )
Average Fare Miles Between Failures
_ » 25K 22,585
1.29 . 4 20,710
$1.40 CLER . $1.27 5 0 19,131
$120 $1.06 gaits = 16,636 16,013
oS
§ $1.00 2 15K 13,387
S $0.80 é
@ o 10K
% $0.60 0
g s0.40 E s
$0.20 E
$0.00 s oK
2019 2020 2021 2022 2023 2024 @ 2019 2020 2021 2022 2023 2024
All Modes All Modes

39
.,



PUBLIC TRANSIT AGENCY PROFILES
® ® ®

KEY WEST TRANSIT

nnnnnnnnn

GENERAL INFORMATION =

{1}
Service Area Tier Il Agency Governance
Population Type:
Clty Key West Transit

FIXED ROUTE BUS

Commission/ ®

FDOT Council

District 6

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

800K
Mode Types 7ok
. 700K
» Bus (Fixed Route)
600K
» Demand Response 500K

389K 387K

T 240K 295K
214K
200K
100K I I I I
0K

2019 2020 2021 2022 2023 2024

Ridership
o
[=]
S
=

mNon-Demand Response Demand Response

Revenue Miles Vehicles Operating in Maximum Service (VOMS)
800K 740K

e 550K - STOK 53k g3z

690K

700K -

1"
10

7 10
= 500K 8 8 8
= 8 7
Q
$ 400K .
g
Z 300K .
(-4

200K 5

100K 0

0K 2019 2020 2021 2022 2023 2024

2019 2020 2021 2022 2023 2024 m All Modes

VOMS

m All Modes . . . .
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$1.4M
$6M 5.6M
s5.2M $ $1.2M $1.2M
M
. e & s1.0m
Q $4.0M s
g M $36M  g34m $ $800K RIS I
g $3.2M 2 $640K
w $3M 2 $549K
w £ $600K
‘@ g $434K
g $2m & $400K
(=]
$1M $200K
$OM $0K
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip

$20
. 17.71
2% 4037% a $18 3

‘=
10% S 8.60% '~ 516
10y
o 7.28% e & $14
6%
4%

Farebox Recovery

2%

Operating Expense

0%
2019 2020 2021 2022 2023 2024

All Modes % 2019 2020 2021 2022 2023 2024

T QT Y S
SN Faoa®won

——Weighted Average (All Modes)

Average Fare Miles Between Failures

Data not reported to NTD by this agency
U $138 4135
$1.40
$1.20 $1.08 $0.98
$1.00
$0.80
$0.60
$0.40
$0.20
$0.00

$0.68
$0.54

Average Fares

2019 2020 2021 2022 2023 2024
All Modes
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PUBLIC TRANSIT AGENCY PROFILES

LAKE COUNTY PUBLIC

TRANSPORTATION

GENERAL INFORMATION

7

Service Area Governance
Type:
Board of
County

Commissioners

Tier Il Agency

Population

FDOT
District 5

SERVICE SUPPLY & USAGE
Mode Types

» Bus (Fixed Route)

» Demand Response

LA

LakeXpress

Revenue Miles

2.0M

1.5M

1.6M
1.4M 14m  14M
12M  12M
1.0
500K
0K

2019 2020 2021 2022 2023 2024

=

Revenue Miles

m All Modes
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[ LA {
ERUITLAND
! mafik

AN
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“ -------- ?}E’\ b 6 Lake County Public
If} "~ ~| Transportation
; “,,‘f\r FIXED ROUTE BUS
Annual Passenger Trips (Ridership)
400K
353K
350K
297K 290K 297K
300K
a 247K A
2 250K
9
§ 200K
% 150K
100K
50K
0K
2019 2020 2021 2022 2023 2024

® Non-Demand Response Demand Response

Vehicles Operating in Maximum Service (VOMS)
50

42
40 al = 39
32 33

g I I I
=
o
>2

()}

2019 2020 2021 2022 2023 2024

o

1

o

m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$10M $9.4M
$8.9M $600K
$oM $522K
$8M  $7.3m $500K
g $7M $6.6M  $e5m  YOOM 9
2 £ $400K
g $6M §$ $336K  $343K §318K
o $5M & $307K
c
£ sum » $300K  &501
g‘{ $3M gszoOK
$2m s
$1M $100K
som
2019 2020 2021 2022 2023 2024 $0K
Total 2019 2020 2021 2022 2023 2024

Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
4%
o 3.39% $35 $30.63 $31.75
> 4% 5 £ §30 $26.40  $26.20
§ 3% 256% 272%  2.60% = : )
8 3% 230% 2.20% o $25
é’ 2% § $20 41
S2% g 315
g 1% 3 $10
= 1% g %
0% B $0
. §_ 2019 2020 2021 2022 2023 2024
All Modes % ——Weighted Average (All Modes)
Average Fare Miles Between Failures
12K
$0.80 $0.72 $0.68 $0.70 $0.70 o 9,768
$0.70 = 10K 8.652 9,220
0.60 : W
o io 50 20 s 8K i
o 6 ] 5,782 5,903
S $0.40 $0.48 £ oK
() 4]
g $020 z
< $0.10 s K
$0.00 g oK
2019 2020 2021 2022 2023 2024 & 2019 2020 2021 2022 2023 2024

All Modes
All Modes




PUBLIC TRANSIT AGENCY PROFILES
® ® ®

LAKELAND AREA MASS
TRANSIT DISTRICT

FARE HARIETAN

£, WML R AR
LAREEAND - ] DUNDEE

(CITRUS CONNECTION) e e,

GENERAL INFORMATION a SONNy “ot
:i V RruLRERRX. Yt ™ WEARE walzs
81 8 K ;' POLK/ "L
Service Area Tier Il Agency Governance 5 b nosto
Population Type: ; /

Authority by - | [/ ol - S
Agreement ! R e
‘?E "JDN\I

.FDQT ; { = il - Lakeland Area Mass

District 1 \ WAL ! {oa} il Transit District
i : | HRJE"M FIXED ROUTE BUS

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)
Mode Types 1.4M

1.3M
» Bus (Fixed Route) 12M
1.0M 965K
» Demand Response a55K susK
: 693K
631K
= 600K
400K
200K
0K

C I t r u S CO n n e Ct IO n 2019 2020 2021 2022 2023 2024

PROGRESS IN MOTION

dership
=]
(=]
(=]
=

Ri

m Non-Demand Response Demand Response
Revenue Miles Vehicles Operating in Maximum Service (VOMS)
3.0M 2.7M 2.7M
2.4M 2.4M 100
2.5M 2
2.2M

i 21M 80 7% = - 76 80
9 2.0M 65
= «»v 60
g 15Mm z
= > 40
>
o 1.0M
& 20

500K 0

oK 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 mAll Modes

mAll Modes
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$30M $2.0M $1.9M
$26.7M s1.8M
$25M $23.6M ’ $1.6M
8 $19.7M 321.4M 4 zom
2 $20M $18IM $185M T 2 $1.4M $1.2M $1.3M
2 z $12m
 $15M 2 $1.0M S $903K
= £
< $10Mm £ $800K
& S $600K
$5M © $400K
Som $200K
2019 2020 2021 2022 2023 2024 $0K

2019 2020 2021 2022 2023 2024
Total $
Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
8%  7.09% 335 $31.24  $30.93
7% 2430 $27.82  $27.65
=
2 6% S $25
S 5% 3.53% 3 ¢
3.38% g $20
T 4% 272%  2.93% C o 287% % 138
S 3% & $15 5
1) °n
1% b
0% s ¢
2019 2020 2021 2022 2023 2024 $0
A e o 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.20 w 12K
g 9,850 814
g0 % So91  $09% 5 10K 9,068 8
$076 085 $0.79 F 8,291
g $0.80 s 8K 6,593
£ ® 5,931
g $0.60 Z oK
© 2]
g $0.40 o 4K
< =
$0.20 § 2K
$0.00 g 0K
2019 2020 2021 2022 2023 2024 k7 1 2 3 4 5 6
All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

LEECOUNTY [ s
(LEETRAN) i

GENERAL INFORMATION LEE

840K o )
BONIT
. . SPRIN
Service Area Tier Il Agency Governance
Population Type:
Board of
Count _ {
FDOT Y pRuA'
. Commissioners Lee County (Lee Tran)
District 1 =t | FIXED ROUTE BUS

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

3.5M

Mode Types

3.0M

3.2M
2.3M
2.2M
2M
2.0M 1.8M 1.7M
1.0
[ ee

Your Ride Is Here 0K
2019 2020 2021 2022 2023 2024

» Bus (Fixed Route)

» Demand Response

Ridership
-

(%)

=

=

m Non-Demand Response Demand Response
Revenue Miles

oM Vehicles Operating in Maximum Service (VOMS)

4.9M
47M -8 4.7M
4.5M 120 104 102 100
100 91 88 o

80
4.2M 6
4
B 2

0

2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024

4.8M

Revenue Miles
voMms
o

(=]

wo oo s »

2] (=) N o [=2]

= 2 2 = =
o

mAll Modes
m All Modes
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue

$35M cs0m $6M $5.6M
$30M sz $280m P T ssm M

0 $24.8M  $24.9M 9 " $4.4M &4 3M

] $25 ) $am $3.9M $4.0

;‘:‘ $20M 2

o & $3M

S $15M £

5 &

a $10m g $2m

© o

o
a
=
r
—
=

SOM
2019 2020 2021 2022 2023 2024 $oM
2019 2020 2021 2022 2023 2024
Total $ All Modes
Farebox Recovery Ratio Operating Expense Per Passenger Trip
Q.
> 12% = $16 $14.75 15.04
S 10% 787% 830% 875% sur% 899% 5 S
§ 8% @ $12
5 6% g %10 $779
& o $8
o 4% ] 36
£ 2% on $4
0% E $2
2019 2020 2021 2022 2023 2024 2 %0
o
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
25K 22,585
$1.60 $1.42 s135 4 20,710
. 5 19,131
$1.40 $1.22 FWK e
$1.10 w ) 16,013
2 . $1.02 § 15K 13,387
5 $1.00 3083 E '
[«}]
%, $0.80 E 10K
3 $0.60 =
< $0.40 s 5K
[=
$0.20 2 oK
$0.00 = 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024
All Modes =
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PUBLIC TRANSIT AGENCY PROFILES
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MANATEE COUNTY  [& S
AREA TRANSIT (MCAT) I e

PALRTETTE b

bl MANATEE

ERIDENTON

GENERAL INFORMATION

440K

Service Area Tier Il Agency Governance L]
Population Type: ( : .
Board of TS| B
County N\ O\ '
FDOT .. | e Manatee County Area
District 7 Commissioners @- N | Transit (McaT)
} I i FIXED ROUTE BUS

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

Mode Types
2.0M

» Bus (Fixed Route)

-
(2
=

» Demand Response

2.2M
1.6M 1.6M
LI 1.3M
& 10
M cn‘ -
0K

Ridership

=

MANATEE COUNTY AREA TRANSIT 2019 2020 2021 2022 2023 2024
m Non-Demand Response Demand Response
Revenue Miles Vehicles Operating in Maximum Service (VOMS)
21m  2.0M 2.0M
60 57
2.0M . 48 50 49 53
43
1.9M
g 2.0M 1Mo 40
= (%2}
§ 1.9M § 30
§ 1.9M 1.8M 20
< 1.8m 10
1.8M 0
: 2019 2020 2021 2022 2023 2024
1.7M m All Modes

2019 2020 2021 2022 2023 2024

m All Modes
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$20M
$18.0M $1.6M
$18M $16.4M Gt $14m 1AM
$16M $15.1M $15.4M d
2 13.6M
2 s1um $13.6 g $12m —
[ [ G
g. $12M (2 $1.0M
o 3 762K
© =
S ¢om g $600K
© sum O $400K $275K $199K
$2m $200K
SOM $0K

2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

Total $ Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
- 14
10% 3 $12.19 $12.51
7.82% 2412
g 8% £°
S 6% s500% >96% g $10
g " 3.53% @
5 4% g 98
2 . g
5 2% % g eno ] $6
0% g S
2019 2020 2021 2022 2023 2024 g
S
All Modes %
$0
2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare (Fare Free System as of FY2023) Miles Between Failures
s0.80 %075 $0.70 g 4K 2639 3,528
$0.70 = 3,163 3,101
) $0.60 ) £ K 2,830
$ s050 $0.43 : 2374
@ $0.40 2 K
< $0.30 @
Z $0.20 $0.12 é 1K
$0.10 $0.05 i
$0.00 g 0K
2019 2020 2021 2022 2023 202 & 2019 2020 2021 2022 2023 2024

All Modes All Modes

49
.,



PUBLIC TRANSIT AGENCY PROFILES
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MARTIN COUNTY [
(MARTY)

martin ~ / \ »
INn’JJANi.C‘\l‘/N ) p
GENERAL INFORMATION
\ T TEQUEsTAL
oL
1 60 I( .a.uvrme
Service Area Tier Il Agency Governance pF: "
Population Type: PALMBEACH
Board of
County WEsTLARE b =
.FD(.)T e aneEs o : #| Martin County (MARTY)
District 4 =1 coxanarcute 08l - FIXED ROUTE BUS q
{35} sk dl )

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

Mode Types 140K

118K
120K 496K 107K

» Bus (Fixed Route)

100K 94K 93K
» Demand Response 2 8o 73K
) v 2 60K
: .v A 40K
20K
, LA oK

2019 2020 2021 2022 2023 2024

~

Ridership

m Non-Demand Response Demand Response
Revenue Miles Vehicles Operating in Maximum Service (VOMS)

640K 631K 631K 633K 633K

630K 625K 16 “
@ 620K "9
2 2 1 1 1 1
= 610K
g " 10
g 600K go3y § 8
& 590K 6

580K 4

2
570K 0
m All Modes m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024

50



® ® ®
OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
— $3.4M $180K
2 $156K
sam $3.0M  $3.0M $160K $143K
8 w $140K $125K
§ $2.4M o $118K
-3 $2.1M g $120K $97K
‘o $2M & $100K
£ )
o % 380K $62K
a8 5 $60K
S &m 3
© $40K
$20K
$OM $0K
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
6o  562% - $45 $41.05
5% 451% 4.63% £ $40
% o % 3.21% & $30 $28.50
8 =34 2.54% @
g 8 2 45
= 2% 2 $19.88
5w S
o ’ 2515
g o% 2
2019 2020 2021 2022 2023 2024 5 $10
All Modes % S %5
$0
$19.88 $25.88 $41.05 $32.62 $29.43 $28.50
—Weighted Average (All Modes)
Average Fare Miles Between Failures
T $1.32 $1.33 $1.32
$1.40 $ $1.28 ., 70K
$1.20 $1.12 g 60K B
0 $1.00 E 50K 42,816 44,637
5 $0.80 $ 4ok e
Q D 30K 24,337
& 50.60 $0.66 @
s $0.40 é 20K
$0.20 2 [
g 0K
$0.00 8 2019 2020 2021 2022 2023 2024

2019 2020 2021 2022 2023 2024
All Modes

All Modes
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PUBLIC TRANSIT AGENCY PROFILES

MIAMI-DADE

TRANSIT (MDT)

GENERAL INFORMATION MIAMI-DADE
2.7M
Service Area Tier | Agency Governance L
Population Type: :
Board of : ‘_a,\"? Miami-Dade Transit
County | a*-f - :;)\(E_D ROUTE BUS
Dils:tDr(i::T'; 6 Commissioners | ’ i G —

SERVICE SUPPLY & USAGE
Mode Types

» Bus (Fixed Route)
» Demand Response

» Commuter Bus

MIAMI-DADE

70M

o 60M

50M

& 40

30

TRANSIT 2
10

oK

» Heavy Rail

» Commuter Rail
» Monorail/ Automated
» Vanpool

Revenue Miles

S4M 53.3M

53M
52M

0
Q

= 5IM
s 50.3M

2023

49.8M  ,96M

2021 2022

2 soMm
o
48.8M

2020

g
2 49M
-3
48M
47M

46M
2019

m All Modes

52

Annual Passenger Trips (Ridership)

100M
88.3M

| I

2023 2024

90M

gom 79-6M

56.4M

2020

56.1M

2022

51.2M

2021

Ridership
= = = =

2019

m Non-Demand Response Demand Response

Vehicles Operating in Maximum Service (VOMS)

1,500

1,452
1,450
1400 1,370 ;386
1,339
¥ 1,350 :
49.7M = 1,297
2 1,300 1,277
1,250
1,200
1,150
2019 2020 2021 2022 2023 2024
m All Modes
2024

Source: Federal Transit Association National Transit Database FY2019 - FY2024



® ® ®
OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$140M
L $ $117.2M
702.8M ;
$700M $652.3M $120M $113.0M $112.5M
$603.5M "
$600M  $550.4M $553.3M $563.7M § $100M $91.5M
% $500M S ssom
& 3 $64.9M
g s400M 2 seom §52.2M
w 4]
$300M ©
£ 2 $uom
& $200M °
(7]
& $100m =
$oM $0K
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
$12 $11.02 $10.76
20% a $9.81
16.20% ‘T $10
£ 5
2 °° 11.68% 11.54% 11.16% & ¢g $7.39
o . o
3 8.58% b @ e
€ 10% g
s 4.77% g 36
@ 5% =
& £ %
0% g
2019 2020 2021 2022 2023 2024 g %
All Modes % $0
2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
6K
$1.40 $1.26 & 5,017
3 5K 4,448
$1.20 $1.12 $1.04 s 4,023 3973 3,8, 3,936
0 $1.00 $0.84 $0.83 s 4K J
- (7]
% 5080 $0.53 g 3K
% $0.60 @
© g XK
% $0.40 =
< = 1K
$0.20 e
$0.00 g 0K
2019 2020 2021 2022 2023 2024 K 2019 2020 2021 2022 2023 2024

All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

OKALOOSA

WL

o
P cuess e e lseRied

COUNTY (EC RIDER)

GENERAL INFORMATION = oKaLoosa o

212K

Service Area Tier Il Agency Governance . V= =il
Population Type: ! ~rabess \\ {0
Board of .-' ; G —— i)
County vy
Commissioners

Okaloosa County (ECRider)

FDOT
District 3

A
DESTIN " FIXED ROUTE BUS

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

200K
Mode Types o 1K
» Bus (Fixed Route) 160K

140K

» Demand Response 109K 12K

105K 105K

GO RIDER Illlll

2019 2020 2021 2022 2023 2024

Ridership

- -
[ [=] N
o o o
= = =

[=)]
o
~A R R

= Non-Demand Response Demand Response
Revenue Miles Vehicles Operating in Maximum Service (VOMS)

1.4M 13M

1.2M 50

1.0M 977K 1.0M w0 42 42 42 42 42 42
8" 8u7K g3k 8K
= 800K »n 30
& =
§ 600K € 2
]
& 400K 10

200K 0

oK 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 m All Modes
m All Modes
54 Source: Federal Transit Association National Transit Database FY2019 - FY2024



® ® ®
OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$6M s2.om  $1.9M
$5.2M $1.8M
$5M $4.8M ., $16M
(7] (7]
8 S $14m
2 4 S36M  $3TM $37M  $3.8M £
E-’- $ $ % $1.2M
o $3m % $1.0M
2 S $800K
& &
§. s2m 2 $600K
o
S $400K BB ook Sausk  $29TK $287K
$200K
Som $0K
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

Total $

Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
$50 $45.55 94691
16% 14.57% 2 $45
> 14% T $40
$ 12% & $35
S 10% 7.45% 2 930 ¢30.01
= 8% 5.43% 600%  550% 5469 S 525
S 6% : W $20
2 °n
S 4% S %15
v 2% S $10
0% S ¢
2019 2020 2021 2022 2023 2024 %0
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
$3.50 w 25K
] $2.92 2
$3.00 5256 $2.55 % 20K 18,789 19,243
@ $2.50 $2.42 I-E 14,610 15,902
£ 6200 T % 13,415
. $2.15 $2.16 g 11,361
=]
- $1.50 @ 10K
g $1.00 3
< =
$0.50 = sk
=
$0.00 E
2019 2020 2021 2022 2023 2024 3 2019 2020 2021 2022 2023 2024
All Modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

PALM BEACH COUNTY
(PALM TRAN)

|
5 3
— BELLEIGLADE
SOUTH:BAY,

L PALM BEACH

GENERAL INFORMATION

1.5M

Service Area Tier | Agency Governance
Population Type:
Board of

County -
FDOT Commissioners i | PoimTean
District 4 ge=csir it FIXED ROUTE BUS

EAlES TIAKES

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

Mode Types om oM 9.6M

» Bus (Fixed Route)
» Demand Response
6

PalmTran . I I I I I I

=)
= =

Ridership

=

d :

2

=

Public Tran sportation 2019 2020 2021 2022 2023 2024
m Non-Demand Response Demand Response
Revenue Miles Vehicles Operating in Maximum Service (VOMS)
7sm  74M 17.4M  173Mm
440

17.0M 422
n 420
k! 16.5M 16.0M 402 399 396
= 16.0Mm 100
g ) 377
£ 15.5M 15.3M Z 380
: 14.9M = 359
2 15.0m g 360

14.0M 320

_— 2019 2020 2021 2022 2023 2024

2019 2020 2021 2022 2023 2024 u All Modes
m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
100M $139.6M $16M
! 13.9M
$140M $127.6M $1UM  ¢1o8m szam
» $120M 109.9M
§ coram S1022M $108.4M $ 8 $12M $11.2M
g $100M : $ $10M $9.2M
>
3 g $8.3M
g, $S8OM w $8M
T $60M T sem
g 2
O $40M © $4M
$20M $2M
$oMm $om
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
o $18 $1639 .
1% 12.06% 2 ¢16 31536 $15.07  ¢q45,
12% T s $12.15 =
e o ]
g 10% e 8.82% 928% 9.19% E 2 e
§ &% 1.14% 151% § 10 .
5 6% 5 %8
2 4 s
=}
£ o 5 %
2 2
0% © :0
2019 2020 2021 202 2023 2024 2019 2020 2021 2022 2023 2024
All Modes % —Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.60 $ $1.40 10K
1.36 . 8,762
$1.40 e $1.33 § D — 8,437
s120 1 T 8K 6,995
2 $1.00 $0.87 =
5 3 g 6K 5326 5,286
@ $0.80 £ sk
& $0.60 ; 4K
< $0.40 Z K
$0.20 g X
' S K
$0.00 2 0K
2019 2020 2021 2022 2023 2024 & 2019 2020 2021 2022 2023 2024
All Modes

All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

PASCO COUNTY PUBLIC e
TRANSPORTATION T ——

{13} {a1]

GENERAL INFORMATION PASCO &

'.lrr;:z‘-u' E e
Service Area Tier Il Agency Governance b it | i _' ] T AT ) 5
Population Type: & f — "
Board of L ! ! ‘ﬁ 4
County ® \“,’;] i Aa i twes W Pasco County Public
o o == i faref [ [ 1 ! :
Jran Commissioners : ; Y Transportation
District 7 eleagywarhn, BIRIMAR It bty FIXED ROUTE BUS
=T ' | ﬁ .d’__'__p--— ---{_QB'__ _;r:g._.:m.

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

1.0M
Mode Types 500K 926K
818K
i 800K
» Bus (Fixed Route) o e GO
» Demand Response 591Kk 602K
. 600K
B
5 500K
=1
& 400K
A a‘ =
300K
v N VN T
100K
. 0K
Revenue Miles 2019 2020 2021 2022 2023 2024
21M o m Non-Demand Response Demand Response
2 Vehicles Operating in Maximum Service (VOMS)
2.0M
70
0 2.0M 1.9M I 62
Z 1.9M 1.9M oM
: 50
g 1.9m 1.8M 40 b 42 39 37
£ @ 40
< 1.8M 1.8M S
& 1.8M > 30
17M 2h
1.7M 10
1.6M 0
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

= All Modes mAll Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses

Operating Revenue

$1.2M
$14M $1.0M $991K $1M $1.Im
$12M ST $11.4M  $11.5M $1.0M $938K
. %)
[}]
g $10M  g9om  $9:3M $97M g $800K T
[ >
Q. [}}
-;’50 ot &, $600K
S $6M o
g 5 $400K
& $4M o
som $200K
SOM $O0K
2019 20200 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Directly Generated Revenue $
Total $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
$20
17.61
12% a $18 $16.35 ’ $16.64  $16.61
< 0% 9.87% £ 16
2 8 g $14 $11.3
gl 8% 6.23% 6.04% 6271% 6.00% 3 $12 :
2 6% S $9.74
x g.$10
o
S 4% 4.61% o 8
S 2% B $6
- g %
2019 2020 2021 2022 2023 2024 :2
0
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
$1.20 056 §1.02 $1.06 $1.04 30K 28,501
$1.00 : g 25K
" $1.00 ‘—E 20,386
g $0.80 £ 20K 16,688
(3}
E’ $0.60 £ 15K 12,368
[\] [
§ $0.40 $0.52 § 10K 6,755
< %020 3 5K 30%
2
30.00 g o 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 «
All Modes

All Modes
59
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PUBLIC TRANSIT AGENCY PROFILES
® ® ®

4 \ /
{10 : /

PINELLAS SUNCOAST
TRANSIT AUTHORITY NG
GENERAL INFORMATION i | ’

965K B (=

Service Area Tier | Agency Governance

Population Type:
Authority by , 7z )
Statute g ;’:: _______ Pinellas Suncoast Transit
FDOT o = Authority (PSTA)

District 7 N | wm——Bus RAPID TRANSIT
= — il FIXED ROUTE BUS

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)

14Mm  13.6M

10.2M 10.4M

Mode Types
. 12M 10.9M
» Bus (Fixed Route) 10.1M
10M
» Demand Response . 8.6M
» Bus Rapid Transit :
6M
4M
PS 7 2M

oM
2019 2020 2021 2022 2023 2024

Ridership
=)
=

m Non-Demand Response Demand Response

Revenue Miles ] .. . .
Vehicles Operating in Maximum Service (VOMS)

e 14.6M
13.4M
1 11.9M 600
11.7M B 11.6M 504
" 12m 10.8M 500
()]
= 10M
= o 00 341 328 320
S sm = 300 270 273
< o
o >
2 6M 200
=
4M 100
2M 0
oM 2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024 m All Modes
mAll Modes . L . .
Source: Federal Transit Association National Transit Database FY2019 - FY2024
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® ® ®
OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$120M $113.8M $109.4M $18M $16.3M
$100M $97.3M $16M
. ; $14M $13.6M
81.0M 0
2 ggom $76.0M S77.5M 2 $12m .
@ o
e >
& o $10M
4 S ' $7.6M
= £ $8M $6.3M
§ $40M s :
8' g $6M
o
$20M S4M
$2m
$0
$om $OM
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
$12 $11.25 41115
. 10.55
16%  13.85% = -
% =~ $10
g 1:; = $8.01
> <% o 48 $7.10
(=] o, .
S 10% T 7.78% 3
€ 8% 5.85% CER6.59% o 56 $5.58
X Qo
S 6% i
D o on
= 4% 5 $4
2% ©
0% 0.66% g &
2019 2020 2021 2022 2023 202 ° o
All Modes % 2019 2020 2021 2022 2023 2024
—Weighted Average (All Modes)
Average Fare Miles Between Failures
25K
$0.90 $0.81 $0.82 Py 21,626
sos0 077 $0.73 . 19180 14412
" $0.70 s 16,219
g $0.60 g
E $0.50 $0.42 § 15K LA 12,499
() -
8 $0.40 @
g $030 g K
< $0.20 5
$0.10 $0.05 S
$0.00 g
2019 2020 2021 2022 2023 2024 & OK

All Modes 2019 2020 2021 2022 2023 2024

All Modes
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PUBLIC TRANSIT AGENCY PROFILES

o ® °

SARASOTA COUNTY  SEcimeeim

(THE BREEZE) i in A O

GENERAL INFORMATION o
542K o

NORTH PORT
Governance
Type:
Board of
County
Commissioners

Service Area Tier Il Agency

Population N>
\

Sarasota County (The
Breeze)
FIXED ROUTE BUS

FDOT
District 1

Annual Passenger Trips (Ridership)

SERVICE SUPPLY & USAGE
Mode Types

3.0M

2.5M

2.3M

» Bus (Fixed Route)

» Demand Response

Revenue Miles
6M

5M 4.6M

&
=

Revenue Miles
w
=

62

4.6M
X7V — I

2M
1M
oM
2019 2020 2021 2022
= All Modes

2.2M

2023 2024

2.0M

2.6M
I 22M oM 2am
0K I I I

1.0
500K
2019 2020 2021 2022

1.5

Ridership
=

=

m Non-Demand Response Demand Response

>5M Vehicles Operating in Maximum Service (VOMS)

4.8M
120 107 107 109
97 92
100
%)
2 80
S 60
40
20
0
2023 2024 2019 2020 2021 2022 2023 2024
m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024



® ® ®
OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
40M
? $35.4m  $36.2M sS4
$35M
$2.9M
§$30M $27.IM  ¢76om conam $27.8M g $3M S
=
§_ $25M - §
u’j é’ $2.1M
& 520M w $2M $1.7M
S $15M B
g g $1.1M
S $10m o $1m
$5M $425K
$om $om
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
$18
$16 316.28 $15.45
g%  743% 7.33% e
7% 6.36% =S4
5.70% L
56% % ; $12 ¢1032
O Ko
3 Sf’ 3.75% § 10
X 4% g
S 3% o .
()] o—
E 2% 1.35% =]
1% ’g_ $4
0% ° %
2019 2020 2021 2022 2023 2024 $0
All Modes % 2019 2020 2021 2022 2023 2024
——Weighted Average (All Modes)
Average Fare Miles Between Failures
1.2 1.13
7120 $1.03 ? » 16K 14,302
$1.00 5 14K 12,062
0.77 $0.76 8 12K 10,010
¢ $0.80 ’ £ 10K 8,605
£ g e T 6,091
@ $0.60 $0.46 g oK ;
E ]
@ $0.40 = 4K
z = 2K
$0.20 30.16 2 oK
g 2019 2020 2021 2022 2023 2024
$0.00 &

All Modes

2019 2020 2021 2022 2023 2024
All Modes
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PUBLIC TRANSIT AGENCY PROFILES
®

SOUTH FLORIDA REGIONAL
TRANSPORTATION
AUTHORITY (TRI-RAIL)

GENERAL INFORMATION

6.5M

Service Area
Population

Governance
Type:
Regional
Transportation
Authority

Tier | Agency

FDOT
District 4 & 6

SERVICE SUPPLY & USAGE

Mode Types
» Bus (Fixed Route)

p» Commuter Rail

TRl &» RAIL

Revenue Miles

4.3M
4M 38M oo 37M 3em  38M
(7]
2
Z 3Mm
()]
=
[=
9 oM
()]
[
™M
oM
2019 2020 2021 2022 2023 2024
m All Modes

64

;) )
JUMHTER INLET COLONY.
3 A
/ _ paLm\ZUPITER
BEACH GARDENS
NORTH|PALM BEACH

w \

= fD'i:ri 77"HDLL%WOOD
l \\
\BROWAR—D—W gf

a

A
PAHOKEE™
) PAUMIBEACH SHORES.

! | R westiaie! PATTES
1 - = lPALNY BEACH
N L - LOXAHATCHEE (JPALE

o BELLEGLADE \GROVES | FLA T )
SOUTH-BAY J cLoyi iLAI(:
werLiNeTon || TiaielworTH

| sourh FALM BEACH
HYPOLUXO
\ PALM -
ERINY EREEZES
i
DELRAY
| BEACH

DANIA BEACH

™
|

!" {f‘( LAKES

U'D‘ERDALE

A A
HIALVEAH,
/ % BAY.

- =il

& oz i

| GAREDE"V\? + H!FB”OR ISLANDS
‘A, .0 3

|3 L
'MIAMI-DADE ?P;(stnm BISCANNE
' = South Florida Regional
b Ly Transportation Authority (Tri-Rail)
a
47

FIXED ROUTE BUS
m— RAIL

HOMESTEAD,
FLORIDA CITY

\
\

&3

Annual Passenger Trips (Ridership)

5.4M
4.7M
43M
4.1M
3.3M

2019 2020 2021 2022 2023 2024

6M

5M

Ridership
- N w S
= = = =

=)
=

m Non-Demand Response

Vehicles Operating in Maximum Service (VOMS)

80 72
70 65
60 56
2 50 45 46 46
g 40
30
20
10
(1]
2019 2020 2021 2022 2023 2024
= All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
140M
3 $123.9M $127.6M $25M
$120M $113.3M
$100.7M $103.4M $20M $19.2M
§ $100M $95.7M §
2 g $14.8M
& ssom £ $15M  $13om
Eo & $11.0M 5990
o .
£ $60M £ $10m
(7]
g suom §. $6.0M
$5M
$20M
som $oM

2019 2020 2021 2022 2023 2024
2019 2020 2021 2022 2023 2024

Total $ Directly Generated Revenue $

COST EFFECTIVENESS & SERVICE EFFICIENCY

Farebox Recovery Ratio Operating Expense Per Passenger Trip
14y 1322% $50 $44.73
K 11.49% .2 %45
> 12% 10.08% 9.99% F $40
$ 10% d
g " 7.91% o $35
o [+}]
g 8% 4.45% £ 330
5 6% == g $25
T 4% 20
£ 29 5 $15
[\
0% g 310
2019 2020 2021 2022 2023 2024 o :5
0
All Modes % 2019 2020 2021 2022 2023 2024
——\Weighted Average (All Modes)
Average Fare Miles Between Failures
37K
$3.50 $3.00 $3.10 g 40K 35K
$3.00 $2.70 535K 3K 2ok
$2.45 $2.26 B 30K 28K 27K
¥ $2.50 c
o $1.89 g
] 9 25K
[T
= $2.00 £ 20K
v )
g $1.50 E 15K
Z $1.00 = 10K
)]
$0.50 g 5K
& OK
$0.00 <
2019 2020 2021 2022 2023 2024 2092020 2021 2022 2023 2024
All modes All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ®

ST. JOHNS COUNTY

(SUNSHINE BUS)

GENERAL INFORMATION

273K

Service Area Governance
Type:
Board of
County

Commissioners

Tier Il Agency

Population

FDOT
District 2

\ \
S \
N ; N\ \
' \ \
4 \
1 . sT.
., . ST. JOHNS AUGUSTINE
\
\
\
\
\
v

ST
AUGUSTINE
BEACH,

ot §

'

'

! > \

' 5

) — 1

! \

'

' | \

) \

' o

| <7 MARINEUAND!

' o)

) W y

' ! |

____________________
B i \
7 ! f PaIM CnaST

St. Johns County Public
Transit

FIXED ROUTE BUS

SERVICE SUPPLY & USAGE Annual Passenger Trips (Ridership)
Mode Types 350k 337K
» Bus (Fixed Route) 300K
» Demand Response _Ff' 250K
_% 200K 168K 166K
4 e 150K 132K 146K 139K
'r
4; 50K
ryv
0K
2019 2020 2021 2022 2023 2024

m Non-Demand Response = Demand Response

Revenue Mi . .. . .
evenue Miles Vehicles Operating in Maximum Service (VOMS)

940K 941K 949K 949K

1.0M 30 29 29 29 29 29 29
822K
E 800K 25
= 600K 2 20
g 398K S
S 400K > 15
>
& 200K l 10
0K 2
2019 2020 2021 2022 2023 2024 0
2019 2020 2021 2022 2023 2024
= All Modes
m All Modes

Source: Federal Transit Association National Transit Database FY2019 - FY2024
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
$4M $300K
$3.6M Saam  $35M sl $262K
$3.1M ’ $250K
2.9M
g $3M 3 $199K
a 2 $200K
§ s $160K  $158K
v $2M E” $150K s121K $132K
& &
g g $100K
© $m S
$50K
$0M $0K
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024
Total $ Directly Generated Revenue $
Farebox Recovery Ratio Operating Expense Per Passenger Trip
9% s 30
a1 o $ 52395 $26.06
2 7% 6.38% F $25 $21.84
g '” ]
3 6% 4.74% o %J o2
é 5% L21% o2 3.63% § $15
§ 4% 2 510
S 3% =
5 2% £ %
1% g $0
0% = 2019 2020 2021 2022 2023 202
2019 2020 2021 2022 2023 2024 .
——Weighted Average (All Modes)
All Modes %
Average Fare Miles Between Failures
$1.20 ; $1.08 Data not reported to NTD by this agency
0.96
$1.00 s0.83 $0.92 $0.95

$0.80 $0.71

2019 2020 2021 2022 2023 2024
All Modes
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PUBLIC TRANSIT AGENCY PROFILES
® ®

ST LUCIE COUNTY (AREA

REGION TRANSIT)

GENERAL INFORMATION

359K

Service Area Governance
Type:
Board of
County

Commissioners

Tier Il Agency

Population

FDOT
District 4

SERVICE SUPPLY & USAGE
Mode Types

» Bus (Fixed Route)

» Demand Response

» area

art / regional

transit

Revenue Miles

2.0M
2.0M
3 1.5M
s 15M 13M
[}]
E 1.0M
g 1.0M
(3]
(-4
- I
oK
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
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PUBLIC TRANSIT AGENCY PROFILES
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TALLAHASSEE

(STARMETRO)

GENERAL INFORMATION

292K

Service Area Tier Il Agency Governance
Population Type:
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
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COST EFFECTIVENESS & SERVICE EFFICIENCY
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VOLUSIA COUNTY [
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OPERATING REVENUE & EXPENSES

Operating Expenses Operating Revenue
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